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Competencies of APN

¢ Direct care

o Care management

o Collaboration

¢ Consultation

¢  Empowerment, teaching, coaching, mentoring
¢ Outcome management
¢ Evidence-Based Practice

¢ Ethical reasoning and ethical decision making
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¢ Outcome management

¢ Evidence-Based Practice
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Type 2 diabetes patients taking insuli

. o
ANNNUSANESATIVIITVITNW
| 1
Type 2 diabetes Type 2 diabetes
- HbAlc < 8.5 - HbAlc > 8.6
- lailé5u education>5 U - fideywndudeu
- First Dx DM - UWWNIRVITUIWU APN DM

patients deemed appropriate by their
physicians for carbohydrate counting

L 2

adtdnduaisiulawmsn
(Carbohydrate Counting Clinic)

3

First visit (2 hours)

eLearning about carbohydrates (slides, food models)

*Hands-on with rice scooping
eReview on insulin injection , SMBG,
*Hypoglycemia recognition and treatment review
*Go over food record and BG record

a4

E/U visit 1-2
eReview accuracy of carb counting, SMBG

eWhen ready, start fixing carbohydrate portion to

estimate insulin need

E/U visit 3-4
*Review accuracy of carb counting, SMBG
eStart flexible insulin dosing to match with carbohydrate ratio
«Add sliding scale insulin for high blood sugars
E/U visit 5 and beyond
sSupport flexible insulin dosing to fit with lifestyle
Parallel care with primary endocrinologist

-__First visit OPD

1 |

n1sladuiuuungs
(Group Education)

nisldauiuuusisynna
(Individual Education)

9

. 2

visit 1
- Waussene Tsa 1 n1azwnsndau
- VDO guawin
- I .
- theeniiasnigludUasiumanu
Andinwznisquanuias (eugiu)

% % $
- 9MWUS - @IEUIMA A12TUINIARY
- Winunwnu - Bugdiu eumau

Goal set 1 (2,..)

visit 1

- YssdivAasizndaur wuuamandly
Wusnensd
- Tiaa} Anvinwzaiuainudiosnisvasgiae
- desipUszanuanutasmaa iunguas

Goal set

& i |.. |J i i o

¥

¥

visit 2,3....

- Uszidiu unaualauf inwznasguanuias

Goal Met

Uszfiudavunsnisuiuldeu

Telehealth
- HRAIUNISHUARNLLDY Antinenanislnsdwi
Hot line 24 hr
- Uszaruaunuunwnd lianudremie
wAlvnaasdnananasUiuSugdu

Goal Met
UszmdudavunsnisuiucdSou
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DM er ion

(based on individual needs)

®* EBP

-l - i W |
4{" f‘ { .’”;’ /.;"H ® Qutcome management
. A ~’A -l !

® Multidisciplinary team

¥
aldamsldin mmazloyums MIATININA

5\

Train the Trainer

. _ Goal set (Radhmane) Goal Met (AARsVsziiung)
N . ) Sl\l;lpportf Teaching, Coaching
NNNTilaguuLlasasd entoring
o @/ Clinical pathway
LLINBIN1d @ Tools
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(MNNANENTIRIUAT: Motivational interviewing: MI)
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Prim Care Diabetes. 2014 Jul;8(2):91-100. doi: 10.1016/j.pcd.2014.01.009. Epub 2014 Feb 10.

Motivational interventions in the management of HbA1c levels: a

systematic review and meta-analysis.

Jones A", Gladstone BP?, Liibeck M, Lindekilde N3, Upton D, Vach W2.

Effects of motivational interviewing intervention on self-management,
psychological and glycemic outcomes in type 2 diabetes: A randomized
controlled trial

Shu Ming Chen®*, Debra Creedy®, Huey-Shyan Lin® Judy Wollin©

West J Nurs Res. 2015 May;37(5):566-80. doi: 10.1177/0193945914530522. Epub 2014 Apr 14.
Motivational interviewing to improve diabetes outcomes in
African Americans adults with diabetes.

Chlebowy DO’ El-Mallakh P2, Myers J3. Kubiak N°, Cloud R®. Wall MP*

Effect of motivational interviewing on self-
management in patients with type 2 diabetes
mellitus: A meta-analysis

Dan Song °, Tu-Zhen Xu ”°, Qiu-Hua Sun “~

, Motivational Interviewing :Mi

Improvement:

¢ AAUANTZAULIAIA (Glycemic control)

{  Glucose level

+ HbAlc (0.17-1.5%)

¢ #@1U1503ANTITAULEY (Self management)

¢ WeduAUE "IS.I"I'iﬂﬁLH ﬂ'l‘i(ﬂ LbE P UL
(Self efficacy)
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Prim Care Diabetes. 2014 Jul;8(2):91-100. doi: 10.1016/j.pcd.2014.01.009. Epub 2014 Feb 10.

Motivational interventions in the management of HbA1c levels: a

systematic review and meta-analysis. -
Jones A", Gladstone BP?, Liibeck M, Lindekilde N3, Upton D, Vach W2. | Motivational Interviewing :MI

.

Effects of motivational interviewing intervention on self-management, Improvement:
psychological and glycemic outcomes in type 2 diabetes: A randomized
controlled trial

Shu Ming Chen®*, Debra Creedy®, Huey-Shyan Lin® Judy Wollin© ¢ Glucose mon I"tﬂl'iﬂg adherence
West J Nurs Res. 2015 May;37(5):566-80. doi: 10.1177/0193945914530522. Epub 2014 Apr 14. -

Motivational interviewing to improve diabetes outcomes in

_ _ S ¢ aruAulvin (Weicht control)
African Americans adults with diabetes. i

ki
Chlebowy DO’ El-Mallakh P2, Myers J3. Kubiak N°, Cloud R®. Wall MP* + BMI

o ad
Effect of motivational interviewing on self- v ﬁmﬂﬂﬂiﬂﬁaﬂu (Quality of life)
management in patients with type 2 diabetes
mellitus: A meta-analysis

Dan Song °, Tu-Zhen Xu ”°, Qiu-Hua Sun “~
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(Self Perception Theory)

@ 9nms lasdonnunauesya nyelaldlsunlaeu
NOANTTY (SMS)

' “As | hear myself talk, | learn what | believe”

(Miller R, 2013. Wong, 2005)



“As | hear myself talk, | learn what | believe”


อย่ามาซ่ากับพี่ เจ้าหนูไล่กัดแมว.mp4
อย่ามาซ่ากับพี่ เจ้าหนูไล่กัดแมว.mp4
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Satisfaction (4-5)
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70%

60%
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80%
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U (2557)

95.2%
(n=-48)

89.9%
(n=-50)

1.96%
(n=191)

96.01%
(n=-60)
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96.45%
(n=-89)

92.1%
(n=-T7)

1.29%
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(n=-89)

WNANIS
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(n=-111)
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(n=-305)
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99.02%
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Abstract

Diabetes is a major health problem and economic burden around
the world including Thailand. Patient self-management is an important key
to help patients control their disease and prevent complications. This study
almed to evaluate a self management education program in Thais with type
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Nationol Kidney
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KDOQI

KIDNEY DISEASE
OUTCOMES
QUALITY INITIATIVE

ctice Guideline for the Diagnosis, Evaluation, Preve
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Conceptualizing Quality
(Source: Donabedian

RESOURCES ACTIVITIES RESULTS
(INPUTS) (PROCESSES) (OUTPUTSOR
OUTCOMES)
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- 1. What is done
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Multidisciplinary Care Team

for CKD Patients
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Stage 3b (30-44 ml/min/1.73m’)
- HT
- on HT drug = 3
- DM
: UACR 2 300 mg/gCr
Stage 4 (15-30 ml/min1.73m?)
Stage 5 <15 ml/min1.73m’

**Notify Nephrologist NOU@41 Clinic CKD**



System flow in CKD Clinic
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Achievement of clinical and treatment target

KPI wunne 2559 2560 2561

1. Sasazaadtiliafitansin1sanad
a >75% 79.16% 83.33% 76.90%

ﬂlﬂﬂﬂﬂiﬁﬁﬁﬁum’ﬂdlﬁlﬁ’ﬂﬂﬂ'ﬁ'\ 3

ml/min/1.73 m3 /year

2. 5aaazva9gilaanlasuen

nan ACElv+sa ARB

3. sazazaasdilraniAANNAULAUR

Waandn 130 /80mmHg

>70% 44.59% 38.66% 58.2%

>80% 51.21% 47.22% 55.70%

4. sasazua9gilieiunnaundian

>70%  58.33% 56.41% 87.44%
HbA1C<7 %
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Nursing Outcomes
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Structure Process , Outcome
(input) ‘ (throughput) (output)

-Human Resources Activities -Change in health
-Material Resources Interventions status
-Organizational -Change in behavior
resources of patient & family

-Satisfaction of
patient & family



The Nursing Role Effectiveness Model

Structure

Patient Variables

Age, Gender,
Education, Severity of
illness

Nurse Variables

Education,

Experience
Standards of Nursing
care

Organizational

Variables

Staff/skill mix, Workload,

Environment

Process

Independent Role

Nursing intervention

Medication care

Related role

=

Interdependent role

Outcomes

Nursing sensitive
patient outcome

Functional status
Self care
Symptom control

Safety /adverse

=

Occurrences

Team
Communication

Care coordination
Case management

Satisfaction

(Irvine,Sidani & McGills Hall, 1999)
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Type 2 diabetes patients taking insul

patients deemed appropriate by their
physicians for carbohydrate counting

L

PInTluanEIvTIvrIdn
1
I |
Type 2 diabetes Type 2 diabetes
- HbAlc < 8.5 - HbAlc > 8.6
- Liilé%u education>5 U - iywidudou
- Fi "
irst Dx DM - uwnwndiarsn Ty APN DM
-_First visit OPD

aatntuasiulawnsn
(Carbohydrate Counting Clinic)

Aslviaufuuungu
(Group Education)

First visit (2 hours)

sLearning 2bout carbohydrates (slides, food madels)

+Hands-on with rice scooping
*Review on insulin injection , SMBG,
sHypoglycemia recognition and treatment review
+Go over food record and BG record

. d

2

1}

mM3lvianujuuueyAaa
(Individual Education)

\ 4

#Review accuracy of carb counting, SMBG

+When ready, start fixing carbohydrate portion to
estimate insulin need

visit 1
- Haussune Tsa o1 Anzunsndau

- VDO guanih
- thwandrdansludfiihsim

Anvinwsnsguantias (augiu)
- g - Wghma Mashman
-whwwmy - Bugdy suvmnu

Goal set 1 (2,..)

visit 1

- Uszdiviiasailym wiwuamaudly

Wusensdl

- Tiana§ Andinwzauanudosnisvasiiioe

- dedauszaruanutauwioMurigian
Goal set

2

F/U visit 3-4
*Review accuracyof carb counting, SMBG

insulin dosing hwith ydrate ratio

#Add sliding scale insulin for high blood sugars
F/U visit 5 and beyond

#Support flexible insulin dosing to fit with lifestyle
Parallel care with primary endocrinologist

SudmnomsuiuRounainssiiu
¥

visit 2.3....
- Uszidiu vmwmn'nw; ﬁnv:n'\'{gunnumi
Goal Met
Usndiwdhwnsnisuiudeu

Telehealth
- BARIUNITRUAALLDY anharamn sTnsdnwi
Hot line 24 hr
- Uszanuanunuuwmdhinnudoswmie
uﬁ“lﬂﬂ’r.\:\.‘l’ﬁn'muﬁ:'\]%’uﬁugﬁu

Soal Met
Uszdhadhsnenruuafou
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nsUFulasunnAnsas NAAWSVNSARLN ANTHUMN
(Behavior Change) 4 (Clinical Improvementh 4 (Improved Health Status) g

NSLTEUS
(learning)

v (AADET7Self-Care Behavior) denalndsazan (A1C) v ¥
B / e - ¥ - MsSUSATETAN
A3 (Knowledge 7 WOANTIUNITRUAAULBIA UMY o L v ;
—suaulusiuy (Lipids) (perceived health status)
-inee (Skil) -NN5IABNWNTHVN o o s
‘ . -aviiunanig (BMI) - anldInemeguan
I -N1599NANAINYLLAZLANNNNS I (Healthcare cost)
a -AuAuladin (Blood pressure) »
wasulua - ANNIWAYIN (Quality of Life)
-n15lden

-5z a/Usidiunazfinnns
-msuiludeym
-nmsanldaduides
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Moty Wew Plasen [ week
Sudy | Wowny | Tty | Whbesdy | Torsdy | oy | S mmmmmnm

To Do List

£ raops ioowsen | recipn woaion  roipa iocation  raopa iocason | vaoms woaon  meipa ocaion  raopa iocaton

leons
X 0 8 W oV
e et —_—— st - I - e ot o I ) & @
* ¥ & ® O A




ASNRAIUINNESNISAIANITLIAN

@ n15dAn1sial NussadnaneveIn1svingy

- MIUNUATINU year /month/week /day plan

o

- denyiludsiinuddey waglnnadnsynslng

v

' MORE THAN 1.5 MILLION COPIES SOLD nunumququg
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21 GREAT WAYS TO
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AND GET MORE DONE IN LESS TIME _ ﬂa 80 /20
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